HAR : HALUTZ COMMUNITY VILLAGE
Do'ar Na Ma'ale Hagalil ISRAEL 25-129 Fax 4-976493 Tel (04) 925-270

25 March 1987

Mrs. Rachel Shitrit
Keren HaYesod
Jerusalem

Dear Mrs. Shitrit,

In continuation of our telephone conversation I would like to take this
opportunity to inform you in writing of our positive and enthusiastic
endorsement of the creation of a synagogue/community center building at Mitzpeh
Har Halutz with the assistance of the congregation of the West London Synagogue
headed by Rabbi Hugo Green.

It is our desire to create a multi-purpose building which will be the
highlight of Har Halutz's public facilities area. The building will include a
synagogue, community hall, kitchen, classrooms, library and offices. We are most
delighted. to have the support of the West London Synagogue and will gladly name
the building in their honor. However I must add that since the kind contribution
of West London will not cover the cost of the entire building we might
commemorate an additional sponsor (possibly by honoring such a sponsor with a
plaque in the community hall). I assume from our telephone conversation that
such an arrangement might be feasible.

I am enclosing a very general first sketch of such a building, done by an
architect who is a member of our community here at Har Halutz. The sketch should
be considered as nothing more than an initial conceptual rendering. Please let
us know in what manner we can be of additional assistance to you.

Sincerely yours,

\\ Vol i

_‘l,”‘ t‘. 'l"'“ B
Wy o
Hal Applebaum *\

Mazkir, Har Halutz
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Do’ar Na Ma'ale Hagalil 25-159 ISRAEL Fax (4)976-493 Phone (04) 925-270

21 March 1988

Mrs. Rachel Shitrit
‘United Israel Appeal - Keren Hayesod
Jerusalem

Dear Mrs. Shitrit,

In light of our past telephone conversations and our recent meeting in Jerusalem,
I wanted to take this opportunity to bring you up to date regarding the planning and
construction of our synagogue/community center project here at Har Halutz.

In order to start planning the building it was necessary for us to complete the
overall master plan for the public facilities area in the center of the settlement.
I am happy to report that Architect Dani Kaplan has now completed this master plan
and has submitted it to the Housing Ministry's judging committee for approval. The
judging committee is scheduled to meet on April 11, and I am confident that Mr. Kaplan's
plan, which is acceptable to us, will be approved at that time.

I am also delighted to report that Mr. Yossi Margalit, head of the Housing
Ministry's rural settlement division, ‘has pledged his support ($95,000) to the
project. This brings the total sum now available to us to approximately $335,000.

Our original intention was to build a synagogue/community center of approximately
800 square meters at a projected cost of $800,000. We are realistic to the budgetary
limitations however. I am scheduled to depart for the United States on April 6 for
a series of meetings with leaders of the Reform movement in an effort to raise
additional funds for the project. It is not our intention however, to delay the
start of this important project in any way. Therefore, I would like to suggest the
following steps: -

1. If the housing ministry approves the master plan for the public facilities
on April 11 it will then be necessary to order a survey of the specified
areas and prepare more detailed plans regarding the exact location of the
synagogue/community center. This -should take no more than four to six weeks.

2. During this period I shall have the opportunity to determine whether we can
expect a firm commitment to any additional funds.

3. If more funds are found, our architect can design the entire facility for
immediate construction.
L
4. In the event that there are no additional funds, we will instruct our architect
*“  to design a building with several construction stages, and we will strictly
adhere to the budget that is available to us. While we prefer to design and
construct the entire facility, we are prepared to complete construction of
a first stage only if this becomes necessary.

In either case, I see no reason why we cannot expect for design to begin as
early as June. I am confident that this will be the case and I hope that this letter
clears up any questions that you or anyone else may have had regarding the project.

Sincerely yours,
-9 .
oy .

Hal M. Applebaum
General Secretary

ccs

Mr. Yochanan Dekel
Mr. Eliezer Shavit
Mr. Bezalel Unger
Mr. Natan Golan

'l.
:? N
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12.8.88
Report of the Synagogue/community center committee

The synagogue/community center committee held its first meeting on 11.8.88,
Attending the meeting were Hal, Steve, Bram, Mordy, Haya, Fhud and Gad.

Hal gave a report of the history of the development of the project. We have
thus far received $190,000 from the West London synagogue, $50,000 from the
Dutch Reform Jewish community, and $95,000 from Misrad HaShikun for a total of
approximately $335,000.

The project is handled by the Israel Education Fund of the Jewish Agency.
They are responsible for seeing that the money that is contributed is used to
its fullest in the actual project for which it is intended. Another important
role the I.E.F. plays is forwarding the entire amount of a pledge - London, for
example, pledged their contribution over 4 years. The I.E.F., however, makes the
entire amount available so that construction can be completed in one stage.

The I.E.F. is responsible for the planning and construction of the project.
We have the opportunity to suggest an architect to them - they can accept or
reject our recommendation. We also have the right to submit the programmatic
elements of the project to the I.E.F. These are the two issues to which the
committee addressed itself in its first meeting.

Program of the Project

The committee recommends the implementation of the following program for
the building: construction of a multi-purpose building that will include a
sanctuary (that meets the requirements of the.London donation), a community hall
(that meets the requirements of Misrad Hashikun who is forwarding their funds as
"moadon money"), a kitchen facility that serves the community hall, restrooms,
storage facilities, and one general room (to meet the requirments of the Dutch
contribution) which will serve as a library/classroom/study room.

All of the elements listed above must be incorporated into a plan of 350 to
400 square meters (as per requirements of the I.E.F, who estimate construction
cost in the 1,000 per meter range). The architect should indicate a conceptual
design for how the building can grow in the future to meet the needs of our
growing community here at Har Halutz. ~ ’

Architect of the Project

The committee discussed various possibilites regarding the recommendation
of an architect to the Israel Education Fund. Advantages and disadvantages were
weighed among the various possibilities. In the end, the committee decided to
recommend to the Asefa Klalit to discuss and decide one of two possibilities:

1. The Yishuv will recommend to I.E.F. that Bram design the building.
2. The Yishuv will ask a number of architects to submit conceptual drawings

and will then make a decision as to whether or not to submit a
recommendation to I.E.F.
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Special Synagogue/Communitry Center Committee

Several weeks ago we announced the formation of a special committee that
would deal with the synagogue/community center project at Har Halutz. I would
like to request that all parties that are interested in serving on this very
important committee to sign up on the sheet in the office, and attend an
initial meeting tomorrow evening, Thursday, at 21:00 in the Moadon.

This Vaada will bring recommendations to the Asefa regarding the program
for the project, the architect that will be used, and anythlng else connected
with this project.
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